1:00 - 4:00 p.m.

Mobile Tours Please meet in the lobby

1. Tri-Cities Breweries Tour

The Tri-Cities has quickly garnered a reputation for being home to some of the best craft breweries in BC. Those thirsting for adventure will enjoy this craft
crawl, which will include three stops on the North Ale Trail, two in Port Coquitlam and one in Coquitlam, as well a stop at the always popular, Brewers Row, in
Port Moody. Participants will have a chance to sip and savour some of BC’s finest craft beers, while learning more about the Tri-Cities along the way.

2. Coquitlam in Bloom Tour

Come experience for yourself the parks, staff and community volunteers that earned the 2021 Communities in Bloom Outstanding Achievement Award
for Community Involvement at the international Communities in Bloom competition. This is your chance to step into the shoes of an elite judge and see for
yourself the magic that happens when every facet of a community works together to foster civic pride.

BIABC + IDA PACIFIC NORTHWEST REGIONAL CONFERENCE
MAY 1-4, 2022

1:10 - 2:25 p.m. BREAKOUT SESSIONS

PROGRAM

1. Partners Within – Chambers, BIAs and Municipalities working together to build a Stronger Business Community – TriLocal Collaborative (Mktg) Birch

During Covid-19 the TriCity formed a collaboration, consisting of the TriCity Chamber of Commerce, Austin Heights BIA, Port Coquitlam BIA, and
the City of Port Moody Economic Development. They formed the TriLocal Collaboration and initiated a Buy TriLocal Campaign. Learn how these three
different organizations worked together to produce a successful Shop Local campaign.

2. Beyond Truth and Reconciliation (Comm Relations) Cypress

In this session Norm Leach will explore and expand on what is the end-goal of Truth and Reconciliation? What does success look like?
Attendees of Norm’s session can expect to learn more about points such as:
- How did we arrive here and what is a path forward and what role can citizens play in this?
- What is the Indigenous perspective of colonization in Canada?
- What are the differences between Indigenous and colonized worldviews?
- What is inter-generational trauma and its relationship to colonization?
- How can we engage in difficult conversations to seek common ground and shared solutions?
2:25 - 2:45 p.m.

PRESENTED BY:

Networking Break/ Tradeshow

2:45 - 4:00 p.m. BREAKOUT SESSIONS

1. Digital Transformation for SMB’s: Trends, Changes, and how we can support the Digital Economy (Mktg) Birch

We have seen unprecedented change in the last two years in how businesses engage with their customers, other businesses, staff and more. In this session,
we are going to look ahead at changes still to come, and trends to keep an eye on as we try and shed some light on what the next year(s) could bring. We will
explore trends across customer engagement, businesses use of technology and more, while exploring how the Canada Digital Adoption Program was designed
to help businesses navigate through these challenging times. Join Small Business BC and Digital Main Street for a presentation and moderated discussion.

2. It Starts with U & It Changes with US (Org/Personal Development) Cypress

Uncover | Understand | Take a stand
What the last 2 years have highlighted is that although we all deserve to be truly seen, valued, and heard - the fact remains that not all of us are. In this
session we will address systemic inequities and the shifting landscape in the context of your geographic location. Attendees will be invited to analyze their
own bias, power and privilege within these systems and reflect on other lived experiences. Attending this upcoming session is to say yes to leading with
an authentic willingness to listen, learn and change the ways we see the world, each other, and most importantly, ourselves. We realize that this work is so
important and this is just the beginning. Materials: You will need to bring a pen and some paper to the session.
4:00 - 5:30 p.m.
5:30 - 6:00 p.m.
6:30 - 7:30 p.m.
8:45 p.m.

Free Time or Regional Meetings Main Ballroom
South of the Fraser, Island, Northern BC, Okanagan, North of the Fraser, Alberta
Shuttle bus to Hard Rock Casino for the 2022 Best in the West Awards (meet in front of the hotel)
Best in the West Awards & Reception
Last bus back from the Hard Rock Casino to the Executive Inn

WEDNESDAY, MAY 4, 2022
7:00 - 8:00 a.m.
8:00 - 8:30 a.m.
8:30 - 9:00 a.m.

Breakfast Main Ballroom
BIABC 2022 AGM Main Ballroom
Keynote Session Main Ballroom

What is a Restorative City?

Restorative Justice Overview and the creation of the Restorative Collective in Vancouver.
Vancouver’s city council has approved a motion for Vancouver to be the first Restorative City in Canada. Evelyn Zellerer, from
Peace of the Circle will share the process for creating the Restorative Collective and next steps.
Dr. Evelyn Zellerer, Pronoun: she, her, Founder/Director, Peace of the Circle
9:00 - 10:15 a.m.

Keynote Panel Main Ballroom

Community Health and Wellness

Our BIAs are experiencing unprecedented levels of street disorder, homelessness, addiction and mental health concerns. We will hear what some of the BIAs have been
doing in their areas. Julien Sommers from SFU will be covering the work he and his team are working on with regards to Community Health and Wellness. The BIABC
is working on advocating for more Complex Care in BC. There will be a Q&A. Bring your concerns and share your ideas.
Lisa Helps, Mayor of Victoria, BC | Julien Sommers, SFU Distinguished Professor, Health Sciences | Mark Burley, Executive Director, Downtown Kelowna
Teri Smith, Executive Director, West End BIA (moderator) | Walley Wargolet, Executive Director, Gastown BIA
10:15 - 10:35 a.m.

Networking Break

10:35 - 11:35 a.m.

Keynote Panel Main Ballroom

#BIABC2022

What’s next for the Hospitality Sector in BC?

A panel of travel and restaurant experts will discuss the state of tourism and hospitality for 2022 as we continue to emerge from the pandemic. How is the
industry performing, what are the challenges faced by our members in this sector, and what are the positives we can expect over the summer?
Jeff Guignard, Executive Director at Alliance of Beverage Licensees (ABLE BC) | Ian Tostensen, President, BC Restaurant and Foodservices Association
Ali McKay, Vice President Destination Management, Destination BC Representative | Jeff Bray, Executive Director, Downtown Victoria BIA (moderator)
11:35 a.m. - 12:00 p.m. Closing remarks and announcement of the location of 2023’s conference

STRONGER
TOGETHER

#BIABC2022

PLATINUM

GOLD

SILVER

SUNDAY, MAY 1, 2022
2:00 - 6:00 p.m.
5:30 - 6:00 p.m.
6:00 - 8:00 p.m.

Registration Open (Main Lobby)
New Members Reception (Ankh Room)
‘Fun is in our Nature’ Opening Reception (The Wild Fig)

MONDAY, MAY 2, 2022
7:00 a.m. - 4:00 p.m.
7:00 - 8:00 a.m.
8:00 - 8:10 a.m.
8:10 - 8:20 a.m.
8:20 - 9:00 a.m.

Registration Open
Breakfast Main Ballroom
Welcomes Main Ballroom
Opening Blessing Main Ballroom
Keynote Session Main Ballroom

Building Partnerships & Community
Honourable Selina Robinson, Minister of Finance
9:00 - 9:15 a.m.

Networking Break

9:15 - 10:30 a.m. BREAKOUT SESSIONS

2. Tri-Cities Breweries Tour
The Tri-Cities has quickly garnered a reputation for being home to some of the best craft breweries in BC. Those thirsting for adventure will enjoy this craft
crawl, which will include three stops on the North Ale Trail, two in Port Coquitlam and one in Coquitlam, as well a stop at the always popular, Brewers Row, in
Port Moody. Participants will have a chance to sip and savour some of BC’s finest craft beers, while learning more about the Tri-Cities along the way.

1:05 - 2:20 p.m. BREAKOUT SESSIONS
1. Succession and Transition (OM) Birch

A succession strategy and transition plan are vitally important to any organization. This workshop will outline what needs to be in place for a seamless transition in the
leadership of your organization. This interactive session led by two long-serving BIA leaders will highlight best practices in Board recruitment, orientation, retention,
succession and exiting; recruitment and retention of staff; and, recruiting and on-boarding a new executive director. Come prepared to learn and share!

2. Patios, Plazas and Parklets (PL) Cypress

Find out how Montreal, Vancouver and North Vancouver patio programs work with their BIAs and Main Streets. Where can we improve and effectively work
with our municipalities? Followed by a presentation from City Blocks to announce their new parklet designs.
2:20 - 2:40 p.m.

Networking Break/Tradeshow

2:40 - 3:55 p.m. BREAKOUT SESSIONS

1. Graffiti Art or Eye Sore: Community Impact and Strategies for Prevention (Safety) Birch

Learn the tricks of the trade with Elizabeth Model, CEO, Downtown Surrey BIA. She will share her effective networking techniques that help her make
connections that lead to great partnerships.

Since the onset of Covid-19, graffiti in most communities has increased between 70-80% and is showing no signs of slowing down. This presentation is a
focused look at the world of graffiti, its impact on communities and methods of graffiti prevention. Hosted by Todd Williams, a graffiti specialist involved in
the many facets of graffiti for over 20 years, this workshop is an in depth look at graffiti, why it happens and what communities can do to prevent it.

Community Wellness has become an important issue with BIAs. Especially during the pandemic. We will hear from the Kamloops North Shore BIA, Downtown
Vancouver BIA, Hastings North BIA and the Community Connected Resource Network (CCRN). They will discuss their Community Wellness Action Plans.

The Taxation Advocacy Committee has developed a few strategies for our members and BIAs to help advocate for a fairer property taxation. Hear how a
business and BIA went to great lengths to save their business and went to the media to bring the inequity to the public.

1. Effective Networking (OM) Birch

2. Community Wellness - Action Plans (Safety) Aspen

2. Advocating for a fairer property taxation (Advocacy) Cypress

3. Re-imaging Downtowns: Partnerships, Places and People (EC) Cypress

4:00 - 5:00 p.m.
5:30 + 6:00 p.m.
5:30 - 8:30 p.m.
8:45 p.m.

Now, more than ever, there is an urgency and opportunity for local leaders to embrace and advance place-led development in an effort to produce better
economic outcomes for more people in more places. As placemakers, BIAs know that by strengthening the connection between people and places we can
better shape our places and maximize the shared value for business, citizens and visitors. Join this session to hear from two vastly different communities
who, with the support of Resonance Consultancy, capitalized on the local community’s assets, inspiration and potential with the intention of using space to
promote people’s health, happiness and well-being. Downtown Prince George partnered with the City of Prince George to create a Downtown Strategy for
Marketing and Placemaking that will bring tangible marketing tools and placemaking concepts to their downtown.
10:30 - 10:45 a.m
10:30 - 12:00 p.m.

Tradeshow & Networking Break
Mobile Tours Pre Registration Required Please meet in the lobby

1. Coquitlam City Centre Area Tour
From shopping to great dining, sporting events and live performances, Coquitlam’s City Centre is a hub of activity for residents, visitors and businesses.
Coquitlam’s City Centre is one of eight designated Regional Town Centres in Metro Vancouver’s Regional Growth Strategy. The City Centre is the downtown
and ‘heart’ of Coquitlam and the northeast region, offering a range of housing, educational institutions, retail, office, and recreation and cultural amenities.
2. Austin Heights Tour
Since 2008, the AHBIA has made its home in the thriving commercial district of Austin Heights. The oldest walkable business neighbourhood in Coquitlam includes
more than 270 businesses, and 70 property owners, and is ideally located within a diverse residential area which features a number of recreational facilities and
green spaces. As Coquitlam’s longest established business area, the Austin Heights BIA is the first, and only, BIA in Coquitlam. This community-minded BIA has
established a number of strong partnerships with residents, local not-for-profits, and the City of Coquitlam.

10:45 a.m. - 12:00 p.m. BREAKOUT SESSIONS
1. BIAs role in Climate Change (Sus) Birch

BIAs role in Climate Change - What actions can be taken and what has the City of Port Moody included in their recently passed Climate Change Action Plan?
Jeremy Stone from SFU and BCEM will inform us of the importance in advance planning for climate changes (i.e fires and floods). There are products out there
that can help our businesses and Cody from Share-Ware will discuss shareable products. BIA’s do have a role, learn how you can be a part of the solution.

2. Engaging and Consulting: How do BIAs engage with the Government, residents and developers (EC) Aspen

This session will cover how Fleetwood BIA contributed to the consultations in their area’s transportation and development plan.
Development Impacts on a Community – The historical Hollywood Theatre was saved by the efforts of the local community and businesses. Learn how the
developer and architect worked with the business in the design of the new development adjacent to the theatre.
The Broadway Line has a major impact in the Mount Pleasant area and Neil Wyles the MPBIA Executive Director will focus on traffic.

3. Summer Student Programs (Org Development) Cypress

Since 2005, the Downtown Surrey BIA has had over 150 university interns and 25 high school interns. In 2021 alone, they had 29 interns of which 28 were
at least partially funded. What do they do to get funding? How do they get great students? How do students fit into their government relations, community
collaboration and relationship building plans? Bonnie Burnside, operations manager of the DSBIA will tell you her secrets and she is bringing along a few of her
students (Bhav Bansi, Hussein Elhagehassan and Sophia Sato) to tell you the type of work they accomplished and what the experience has meant to them.
12:00 - 12:30 p.m.
12:30 - 1:00 p.m.
1. Communications
4. Events
7. Climate Change

Lunch Main Ballroom
Discussion Round Tables Main Ballroom – choose from the following topics:
2. Funding Opportunities
3. Renewals & Expansions
5. Creative Marketing
6. Public Spaces/Places
8. Partnerships
9. Truth & Reconciliation
10. Patios/Parklets

12:00 - 1:00 p.m.
1:00 – 4:00 p.m.

Tradeshow Open
Mobile Tours Please meet in the lobby

1. Coquitlam in Bloom Tour
Come experience for yourself the parks, staff and community volunteers that earned the 2021 Communities in Bloom Outstanding Achievement Award for
Community Involvement at the international Communities in Bloom competition. This is your chance to step into the shoes of an elite judge and see for yourself
the magic that happens when every facet of a community works together to foster civic pride.

Tradeshow Cocktail Reception
Shuttle buses to John B Pub (meet in front of hotel or drive on your own to John B Pub, 1000 Austin Ave)
Group Dinner at John B Pub
Last bus from John B Pub to Executive Inn

TUESDAY, MAY 3, 2022
7:00 - 8:00 a.m.
8:00 - 8:20 a.m.
8:20 - 9:05 a.m.

Tradeshow & Networking Breakfast Main Ballroom
Morning Remarks Main Ballroom
Keynote Session Main Ballroom

Evolution of BIAs 2019 to Present Panel - Municipal, Provincial, Federal with BIAs
Stronger Together Across Canada

BIAs are experts and advocates for BIAs. BIAs roles have evolved once again since the pandemic.
Teri Smith, Executive Director, West End BIA | Kate Fenske, CEO, Downtown Winnipeg
Jeremy Heighton, Executive Director, Kamloops North Shore BIA | Laurey Anne Roodenburg, Executive Director, West Quesnel BIA (moderator)
9:10 - 10:00 a.m.

Keynote Session Main Ballroom

Effective Advocacy Strategies to Advance your BIA’s Objectives

Steve Vander Wal, Vice President, Hill+Knowlton Strategies
In this keynote you’ll hear about how to effectively advocate to advance your association’s objectives. He will outline key principles of effective advocacy,
how to develop a plan, leverage your resources effectively, and then engage stakeholders and decision makers to secure change.
10:00 - 10:20 a.m.
Networking Break
10:30 a.m. - 12:00 p.m. Mobile Tours Please meet in the lobby
1. Coquitlam City Centre Tour
From shopping to great dining, sporting events and live performances, Coquitlam’s City Centre is a hub of activity for residents, visitors and businesses.
Coquitlam’s City Centre is one of eight designated Regional Town Centres in Metro Vancouver’s Regional Growth Strategy. The City Centre is the downtown
and ‘heart’ of Coquitlam and the northeast region, offering a range of housing, educational institutions, retail, office, and recreation and cultural amenities.
2. Austin Heights Tour
Since 2008, the AHBIA has made its home in the thriving commercial district of Austin Heights. The oldest walkable business neighbourhood in Coquitlam includes
more than 270 businesses, and 70 property owners, and is ideally located within a diverse residential area which features a number of recreational facilities and
green spaces. As Coquitlam’s longest established business area, the Austin Heights BIA is the first, and only, BIA in Coquitlam. This community-minded BIA has
established a number of strong partnerships with residents, local not-for-profits, and the City of Coquitlam.

10:20 a.m. - 12:00 p.m. BREAKOUT SESSIONS

1. Effective Advocacy Strategies to Advance your BIA’s Objectives (Advocacy) Birch

Join Steve Vander Wal and colleagues as he takes participants through a fictional scenario involving a municipal government policy that impacts your members. You’ll learn about how to develop a strategy, identify engagement targets, and prepare key messages. Small groups will work on these plans and then
role play with each other to test their new skills.

2. Top 5 B@B Engagement Methods (Mktg) Cypress

Growing and nurturing your members is crucial - but how do we leverage the available tools in a smarter way that doesn’t take more work.
This session we’ll cover free and affordable tools - and how to use them to ensure you are growing and engaging your members in a meaningful way.
What new and helpful resources are top B2B brands using? What are the top resources that you should know about as a membership based organization?
Come to this interactive and informative session to gain some helpful easy to follow insights and roadmaps to implement these into your BIA.
12:00 - 12:30 p.m.
Lunch Main Ballroom
12:00 - 1:00 pm.
Tradeshow
12:30 - 1:00 p.m.
IDA Canada Main Ballroom
IDA Canada has been working diligently to advocate for BIAs across Canada. Kate will provide us with updates and what’s in the works.

Kate Fenske, IDA Canada (Downtown Winnipeg)

